
3/4/2004

Vendor:
Region/Locality:

Period:

Task Locality %
Complete

Total
Hours

Hours
this period Comments

Phase I
(10)T/C w/Shirley Brodnax Brunswick 0.25 Re: Updates on status
(10)Correspondence w/Alltel Brunswick 0.25 Re: Change of address

(10)T/C Correspondence w/Bob Layman - Triton Brunswick 0.5 Re: Wireless call routing/rehoming 
printouts

(10)On-site visit w/PSAP Brunswick 1 Troubleshoot problem w/dropped calls

(13)Coordinate 8 Training binders Brunswick 2 Classes on 2/25-27/04 for new 
dispatchers

(14)Correspondence w/Ned Awad - Sprint Brunswick 0.25 Re: ALI printout corrections
(7)F/U w/PSAP re: Phase I calls Cumberland 0.5 Re: Wireless calls being dropped

(10)Follow up correspondence w/Aaron Cumberland 0.75 Updates on Spurious calls on wireless 
trunks

(10)Correspondence w/Ned Awad Cumberland 0.25 Re: Corrections to the Nov/Dec CMRS 
reports

(10)T/Cs Correspondence w/Ned Awad Cumberland 1.75 Re: Testing/Trunk Configuration

(14)T/Cs Correspondence w/Aaron Cumberland 1.25 Scheduling of Sprint Phase I testing 
3/16/04

(10)T/C w/Denise re: response to BOS Dinwiddie 0.25 Concerning Shield Technology
(10)T/Cs w/Gilbert Wood Farmville 0.75 Re: On-site visit scheduling
(10)T/Cs w/Kelly Curd - Sprint Farmville 0.5 Re: Fire/Rescue pricing

(10)T/C w/Emmy isbell - Sprint Farmville 0.5 Re: Timeline/tech issues delaying S/R

(10)T/Cs w/Allen Bober Halifax 1 Scheduling of on-site visit/Cut over 
update

(10)T/C w/Jill Stringham - Alltel Halifax 0.25 CPE cutover w/S. Boston/6 month 
window

(10)T/C w/Jill Stringham/Ron - Alltel Halifax 0.75 F/U on towers 22/225/26
(10)Coordinate all stake holders Halifax 2 Alltel Phase I Drive Testing

Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

MAST International
Southside
Feb. 2004

Activity Report

Active Tasks

Page 1 of 6



3/4/2004
(10)T/C w/Aston Cole - TCS Halifax 0.25 Re: Phase I testing in March
(14)On-site for Alltel Phase I testing Halifax 8.75 Still need to test 3 towers
(14)T/C Correspondence w/Emmy Isbell Halifax 0.25 Re: Alltel Phase I testing
(4)Review 2nd/3rd quarter payment letters Mecklenburg 0.5 From Wireless Board

(10)T/C w/Bob Layman - Triton re: rehoming Mecklenburg 1.5 Testing issues - data not coming across

(10)F/U w/Linda Mecklenburg 0.25 Re: Verizon trunks going down
(14)T/Cs w/PSAP/Triton PCS Mecklenburg 2.75 Test calls for rehoming issues
(8)F/U Review tower information Nottoway 0.25 Documentation
(10)T/Cs Correspondence w/Katie Nottoway 1 Re: Cell tower addressing
(10)T/C w/Gloria Nottoway 0.5 Re: Installation Status
(10)F/U w/Sprint Nottoway 1 Re: CPE upgrade installation status
(4)Coordinate/Draft/update Matrix Region 1.5 Re: Quarterly payment info
(10)Update WSP Contact Sheet Region 1.5 With most current updates/changes
(10)Update PSAP Contact Sheet Region 0.5 With most current updates/changes
(10)Weekly Contact Calls Region 3.5 Prepare/Conduct

(10)Planning meeting Region 0.5 Re: Amelia/Nottoway/Halifax/Farmville

(10)Attend APCO/NENA Winter Conference Region 9.5
(10)Intrado/T-Mobile surveys Region 3.25 Confirm corrections
(10)Complete GANT chart w/WBS Region 2 For Phase II implementation
(10)Correspondence w/Sprint Region 1.25 Regional updates/CML avail versions
(10)T/C w/Fleshood/Ward - Version Region 0.5 Re: Tech issues w/Overflow calls
(10)Coordinate Phase I test information Region 1 For remaining WSPs
(10)Compile 911 information Region 0.25 Re: 911 procedures/resources
(10)Compile Phase I updates for WSPs Region 1.75 T-Mobile, Sprint, TCS
(10)Correspondence w/Alltel Region 1 Regional updates

(10)Meeting w/Steve Marzolf Region 1.5 PSAP Updates/Funding/CPE upgrades

(11)Update Quick Reference Sheet Region 2.5 Re: Most current PSAP status
(11)Review NENA website Region 0.5 For news/updates
(11)January Wireless Board meeting Region 0.75 Review minutes of meeting
(12)Draft letter to Steve Marzolf Region 0.5 Re: updates on Farmville/Nottoway
(12)Reviewed VA911.org Region 0.25 Re: Info/New Updates
(12)CMRS Reports for Jan. Region 1 Review/Highlight/Correct
(15)Correspondence w/PSAPS Region 0.25 Reminder of FY03 Pre-True-up

Phase II

(1)Phase II Mapping RFP Amelia 4.75 Revise/dates/relay plans to PSAP 
Coordinator

(1)T/C w/Sgt. Almarode Amelia 0.25 Re: DaPro systems buy out of USS
(1)On-site for BOS Presentation of Mapping RFP Amelia 4.25 Prepare/Review/Present
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(8)Create map of Cell Tower locations Amelia 1 Sprint Tower work sheet

(10)Correspondence w/Sgt. Almarode Amelia 0.5 Re: On-site meeting/E/M County 
Letterhead

(1)F/U from Mapping demos Brunswick 0.5 Coordinated notes/info from demos

(1)F/U tasking re: PSAP letters to Wireless Board Brunswick 2.75 Re: Funding justification for 
CAD/Mapping

(1)On-sites Mapping implementation plans w/Shield Brunswick 10.25 Details on PSAP/Vendor responsibilities

(1)T/Cs w/Leslie/Maj Roberts/County Attorney/Shield Brunswick 10.25 Review re: Contract negotiation issues

(1)T/C w/Steve Marzolf re: Funding Brunswick 0.25 Shield integrated CAD/Mapping
(1)T/Cs On-site visit w/Maj. Roberts/Leslie Brunswick 2.75 Re: Pre installation needs

(1)T/Cs Correspondence w/Shield Brunswick 1.25 SOW/Licensing agreements/pre install 
needs

(1)T/Cs Correspondence w/Shield Brunswick 2.5 Re: Contract review

(1)T/Cs E/Ms w/Shield/Leslie Brunswick 1 Re: Funding integrated CAD/Contract 
issues/Plans

(1)Correspondnece w/Maj. Robert Brunswick 0.5 Follow up re: Shield Technologies

(7)Draft a letter to the Wireless Board Brunswick 0.5 Re: Consolidation/approval for CAD 
integration

(10)Notes to PSAP Coordinator Brunswick 1.25 Progress on Contract negotiations/pre-
install concerns

(10)Coordinate information/documents Brunswick 0.5 For Phase II call tracking
(13)Prepare training material/Conduct Training Brunswick 9 For 7 Dispatchers
(1)T/C E/M w/Lisa Myers Charlotte 0.5 Re: Vendor selection/rec to BOS
(1)T/Cs E/Ms w/Lisa/Tom Griffith - Verizon Charlotte 1.5 Re: Phase II upgrades CPE/Mapping
(4)Correspondence w/Lisa Myers Charlotte 0.5 Documentation for FY04 adjustments
(10)Correspondence w/Kelly Curd - Sprint Charlotte 0.25 Re: latest available version of CML
(1)Correspondence w/Aaron Cumberland 0.25 Re: Questions to RFP Vendors

(1)Follow up correspondence Cumberland 0.25 Re: Award of mapping contract/Ellipsys

(10)T/C E/M w/Aaron re: Mapping decisions Cumberland 0.25 F/U on Vendor meeting

(10)On-site visit w/Aaron Cumberland 1 Re: Phase II needs/coordination 
w/WSPs

(10)T/C w/Dorothy Spears-Dean Cumberland 0.25 Re: Meeting w/Aaron/Mapping Vendor

(14)Correspondence w/Ned Awad - Sprint Cumberland 0.25 Re: updates on drive testing
(1)On-site w/Sprint Lunenburg 2 Stats package installation
(1)T/Cs Correspondence w/Kelly Curd/Sprint Techs Lunenburg 1.25 Confirm upgrade installation status

(1)T/Cs On-site w/Dell Computers Lunenburg 2.75 Replace mother board/components in 
mapping computer
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(1)T/C w/Sheriffs Office Lunenburg 0.25 Trouble shoot mapping program reboot 
problem

(3)Correspondence F/U for Alltel Lunenburg 3 Phase II PSAP information request form

(4)Review 3rd quarter payment letter Lunenburg 0.75 From Wireless Board
(6)On-site to coordinate installation Lunenburg 7 Mapping/CPE upgrades for Phase II
(9)On-site to manage installation Lunenburg 6.25 Computer upgrades
(10)T/C w/Candy/Linda - Alltel Lunenburg 0.5 Re: Status update re: Sheriff Adams

(10)T/Cs E/Ms F/U w/Sheriffs Office/Sprint Lunenburg 3 Re: Sprint CPR for misrouted/error calls

(10)T/Cs research information re: Racal Lunenburg 1.75 Voice recorder not working
(10)T/C w/Sheriffs Office Lunenburg 0.5 Scheduling installation upgrades/F/U
(10)T/Cs Onsite w/MSAG Lunenburg 8.25 Position 2 new mapping crashing
(10)T/Cs w/Chris Knights - MSAG Lunenburg 0.75 Final billing/sign offs
(10)T/Cs Kelly Curd - Sprint Lunenburg 0.75 Training issues/sign off on installation
(10)T/C w/Chuck Neeley - MSAG Lunenburg 0.25 Re: mapping installation schedule
(10)T/C E/M w/Tommy Thompson/Kelly Curd - Sprint Lunenburg 0.75 Status of CPE upgrade installation
(10)T/C w/Sheriff Adams/Candy Green - Alltel Lunenburg 0.5 Re: Alltel Phase II package info
(10)TC w/Emmy - Sprint Lunenburg 0.25 Re: POTs line for mapping
(10)T/Cs w/Elaine/Stacy Scott - CommTronics Lunenburg 0.25 Radio info for County Admin
(10)On-site to troubleshoot Lunenburg 1.5 Computer malfunction

(10)Draft new Gant Chart Lunenburg 1 Phase II presentation for County Admin.

(10)Correspondence w/Kathy Geogetti Lunenburg 0.5 Letter of Agreement

(10)Meeting w/County Official/Sheriff Lunenburg 4.5 Admin. Change over/Phase II progress

(11)On-site meeting w/County Officials Lunenburg 3.5 Recap report/trouble shoot remaining 
tasks

(11)On-site to drop of materials Lunenburg 0.75 Verify supplies on hand

(1)T/Cs E/M  F/U w/Linda/Chris Knights Mecklenburg 3.5 Re: Mapping hardware 
specs/scheduling

(1)On-site Mapping implementation plans w/MSAG Mecklenburg 2.25 Details on PSAP/Vendor responsibilities

(1)Correspondence w/WSPs Mecklenburg 0.25 Update re: Mapping vendor selection
(1)T/Cs Linda/John Woods - Shields Mecklenburg 2.25 CAD/Mapping interface issues

(7)Clarification w/Shields Mecklenburg 0.5 Mapping/CAD interface upgrade costs

(10)T/C w/Bob Layman - Triton Mecklenburg 0.5 Re: Rehoming network and incoming 
calls

(10)On-site visit w/Linda/John Woods - Shield Mecklenburg 2.75 Details on PSAP/Vendor responsibilities

(10)Draft Gant/Tasking chart Nottoway 1 Phase II for presentation to PSAP
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(1)Correspondence w/PSAPs Region 0.25 Re: DaPro systems buy out of USS
(1)T/C Correspondence w/Tom - Version Region 0.25 Phase II Mapping updates
(1)T/C w/Chris Knights - MSAG Region 0.5 Phase II Mapping updates

(1)Correspondence w/PSAPs Region 1.5 Re: Mapping Data (UM) NAD27 or 
NAD83

(1)T/Cs Correspondence w/Jeff Lewis -DaPro Region 0.75 Re: Mapping interface issues
(3)T/C w/Elizabeth Cebu - Intrado Region 0.25 Re: 6 month timeline window
(3)Corrspondence w/Alltel Region 1 PSAP info for Phase II forms
(8)Update Cell Tower Sheets Region 2.25 With most current information
(10)Correspondence w/TCS Region 1 Updates re: Phase II implementation
(10)Troubleshoot Mapping/CAD issues Region 4.5 Re: interface concerns
(10)Compiled cell tower routing updates for WSPs Region 5.75 Prep for Phase II notification
(10)T/C w/Emmy Isbell - Sprint Region 0.25 Re: S/R delays for LEC
(10)Correspondence w/Jake Wolf - S/E Sales Region 0.25 New Rep for Shield
(10)Updates/Neds re: Mapping Region 0.75 CPEs/Mtg w/Co. Officials
(10)Compile Phase II updates Region 2 For WSPs
(10)Intrado Survey Updates Region 3.25 For Sprint/TCS w/E. Cebu
(11)Monthly Newsletter Region 5 Create/Format/Mail
(11)Update Quick Reference Sheet Region 0.25 Re: Most current Phase II info

(11)T/C Correspondence w/Dorothy Region 0.25 Re: Review of Phase II Training Manual

(12)Daily and Monthly Activity reports Region 17.5 Enter information/calculate hours/review

(12)Draft Summary Update Reports Region 1.25 For Wireless Board
(13)Schedule final review 2nd delivery Region 0.5 Phase II Training Manual
(13)Correspondence w/Dorothy Region 0.5 Re: Phase II training manual
(15)Pre-True-up notes to PSAPs Region 3.5 Details/Required info/How to info

0 244.75

0 0

Issue Comments
Issues of Importance

Completed Tasks

Actions Proposed to Resolve Issue

Page 5 of 6



3/4/2004

Page 6 of 6


	Sheet1

